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INTRODUCTION

Quarter Highlights

Livestock Community Upliftment Project
* The Livestock Community Upliftment Project contract was finalised in partnership with FirstRand
Empowerment Fund and Kagiso Trust, enabling implementation to commence

* Atotal of 35 Animal Health Technicians (AHTs) received refresher training, with 20
successfully appointed under the project to support the national FMD vaccination rollout
from Quarter 3

* RMIS distributed 22 000 Industry Traceability Tags to support accurate identification and
recording during the FMD vaccination campaign

Field Services
* RMIS expanded Field Services footprint, with permanent presence in Gauteng (Head Office),
Northern Cape, Eastern Cape, and Limpopo
* A new Technical Livestock Advisor was appointed to strengthen for Northern Cape
region
* A fourth mobile cattle handling unit was completed, expanding RMIS capacity to
support field interventions and vaccination activities

* 10 AgriSETA interns were appointed, including 6 field-based interns supporting technical
functions and 4 supporting administrative operations

Traceability

* GLN registrations increased from 7 142 to 9 388

* Three additional record-keeping systems integrated intfo the RMIS Traceability Platform via API

* RMIS mobile application approved for Apple App Store release

* A dedicated FMD vaccination recording module was developed and implemented within the
RMIS mobile application

FMD Support
* 150 000 FMD vaccine doses successfully ordered and delivered via RMIS portals; 50 000
additional doses in process for stud breeders

Research

* Phase 1 of the fifth quarter research was concluded, with findings confirming minimal
persistence of the FMD virus in 5th quarter products, supporting current regulatory approaches
focused on viraemic animals.

Additionally
* Land Bank mentorship project launched, supporting 20 farmers over 12 months

Key Risk Indicators

* Slaughter figures are trending downward, with 12% fewer cattle slaughtered compared
to the same period last year and 11% fewer sheep slaughtered year-to-date, which is a
concern and is expected to negatively impact RMIS statutory income



LEVY COLLECTION

CURRENT STATUTORY YEAR

With the financial year now fully aligned to the statutory levy cycle, the new reporting year
commenced on 1 November 2025. Quarter 2 of the current financial year covers the period of

R48 000 000

THE CURRENT LEVY IS:
Cattle: R15.05 per head
Small stock: R2.93 per head

STATUTORY LEVY
BUDGET INCOME

Nov 2025/ Oct 2026

Q1 Q2 2025/2026 YTD

Levy Income R15915166 R12151 169 R 28 066 335
OtherIncome R 1143686 R 2648 730 R3792416
Total Income R 17 058 852 R 14799 899 R 31858 751
Actual Expenditure R 11708 464 R 15261 447 R 26969 911
R5 350 388 R -522 159 R 4 828 229

SLAUGHTER FIGURES 327 Operational Abattoirs

Feb 26 Mar 25 Apr2026 TOTALQ2 TOTAL YTD
Cattle 183 867 199 786 192752 576 405 1270 044 1 450 306 V180 262 (12,4%)
Sheep 324 045 357 588 315430 997 063 2 308 067 2593 364 V285 297 (11%)
Goats 2314 1410 352 4076 6978 6357 A 621 (9.8%)

Slaughter quantities might increase due to delays in reporting and/or invoicing.

CLASSIFICATION
ABATTOIRS

NON-CLASSIFICATION
ABATTOIRS

192 135

Slaughter Figure Inspection
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TRACEABILITY

General Advancements

Registered GLNs increased from 7142 to 9388 during the quarter, with the Free State conftributing the
largest growth (724 new GLNs) and feedlots increasing by 70 GLNs. Three additional record-keeping
systems (Agriwebb, Bloutand, and Gallagher) were successfully integrated into the RMIS Data
Exchange Platform. The RMIS mobile application has also been approved for release on the Apple
App Store.

2 of the 10 AQriSETA interns are dedicated to supporting traceability administration and managing
GLN-related queries, with one intern specifically focused on supporting the emerging sector.

System integration was further strengthened through transfer re-testing. The fraceability token, which
links a participant’s RMIS profile to their record-keeping system, increased by 65% during the quarter.
RMIS is concurrently developing alternative methods to streamline the generation of these tokens.

VERIFIED GLN’S INTEGRATED SYSTEMS

Q1:7142 | Q2: 9388 A2246 Q1111 | Q2:15 A3
GLN's Per Province v
WESTERN CAPE AIMs v
NORTH-WEST Benguelasoft v
MPUMALANGA Cattle-1Q v
LIMPOPO Datamars v
elivestock v
KWAZULU-NATAL
Farm-Con v
FREE STATE 724
Flexi-Auction v
HSTERN CATE v
GAUTENG | | | Gigalot v
0 500 1000 1500 2000 2500 3000 Herdmaster v
Logix/IDTrax v
Matrix v
GLN PER PRODUCTION TYPE Pointr Software v
Q1 Q2 Karan Beef In progress
Farm 6437 8292 1855aA Sparta Beef In progress
Communal Land 299 323 24 A
Auction House 210 210 Industry Traceability Tag (ITT) Suppliers
Feedlot 141 211 70A
. Allflex| Datamars | Sentrac | Servecom | Shearwell
Abattoir 54 55 1A
Testing Station 5 1 4a TRACEABILITY TOKENS ISSUED
Veterinarian 114 131 17 A Q1: 463 | Q2 :763. A 300
Auctioneers 142 145 3A

Tokens authorizing data sharing



TRACEABILITY

Developments

The RMIS mobile application expanded its availability to the Apple App Store, extending access
beyond Android users. Two new modules were developed and deployed this quarter. The FMD
Vaccination Recording Module enables farmers to digitally capture vaccination type, batch number,
expiry date, date of vaccination, animal identification, and booster shot dates, with data exportable
to Excel for sharing with government veterinary services. Because the app remains free, it removes cost
barriers to digital record-keeping during FMD vaccination campaigns. The module was field-tested this
quarter when RMIS accompanied a government animal health technician on a stud breeder farm to
record FMD vaccinations. The Vaccine QR Code Tracking Module introduces end-to-end vaccine
stock traceability: a QR code is printed at OBP upon veterinary order, scanned by the veterinary
practice on receipt, and scanned again by the farmer via the app to confirm on-farm delivery.

MOBILE APP DOWNLOADS
Q1:148 | Q2:252 A 104

APP TOKENS ISSUED 252
AVAILABLE ON: '

e |
y| ¢
A

Government AHT & Farmer using App to

record FMD Vaccination in the field
% e

ADDITIONS ON THE RMIS MOBILE APP

View & Capture FMD Vaccinations

Links an animal’s vaccination status to the owner’s GLN. The
module allows for animal information capture, including:

* fag number

+ vaccination status
* vaccine type used

vaccinator details

booster due dates } {“}

Choose a Module EXPORT LIVESTOCK <}

View & Capture FMD Vaccinations

Statistics 5@@
Slaughter and price

. O
statistics are now 00al

available for viewing
on the mobile
application.

OTHER TRACEABILITY PLATFORM DEVELOPMENTS

Tag Manufacturer Portal

Available to approved tag manufacturers to generate the ITT
number sequence, which is then printed on tags for industry use.

Vaccine Distributor Portal

Available to distributors (such as Onderstepoort Biological Products)
to view approved orders and generate unique QR codes that are
placed on order boxes for tfraceability and tracking purposes.

Location View Function

Function used to search for GLNs, view farm boundaries, and
identify surrounding farming portions. Users will soon be able to
download PDF showing their farm boundaries and geo-fence.



FIELD SERVICES:

INCLUSIVE GROWTH

The field services team operates across both statutory funding and external projects, with the two funding
streams closely integrated and mutually reinforcing, making it challenging to report on them in isolation.

A major development during Q2 is the rollout of the Land Bank project supporting 20 farms through
assessments and structured mentorship. The team also strengthened traceability through animal tagging
linked to the FMD vaccination campaign. RMIS also expanded operational capacity by acquiring a fourth
Mobile Cafttle Handling Unit and deploying Livestock Technical Advisors in three provinces.

The statistics presented are cumulative, covering the statutory levy period from 1 November 2025 to date.

TRAINING COURSES ANIMALS PROCESSED KILOMETERS TRAVELLED
| 70 690 KM
fl?r;l Co%ses 'i"i‘ Sfu4dZ“-s 1(:%%55 ﬁgféll?ngﬂ:ﬁ Field Services Team

includes various projects

FARMERS' DAYS & INDUSTRY EVENTS

WEBINARS TOTAL: 25 Webinars | 19 322 Views

A6 | 331487 || 5 | ¢f 608 | 31944

Events Attendees Sessions Attendees Views

February Herd Productivity in communal farming
March Biosecurity: the first line of defense
April Preparing for lambing season

FIELD SERVICES TEAM

+ Head Office

* Eastern Cape

* Northern Cape
e Limpopo

4 Mobile Units

Field oot : 0 —

New Livestock_

Technical-Advisor
deployed in
Northern Cape.

rmis.co.za



DISEASE
OPERATIONAL CENIRE

FMD STATS

*

TOTAL FMD % e o
OUTBREAKS BN g /W\
MAPPED S N S ORIV S et

FSWATINI
i
K}' *Durban

SOUTH AFRICA
/ ZUID-AFRIKA

mrT MEETINGS QT1:12 | Q2:13 m >

The MIT together with the Vaccination, Diagnostics *Cases that overlap significantly are not mapped
the Ops Centre.
past quarter.

FACILITATED ORDERS & DELIVERY OF [ I 0 0100 NIV RV7 Noled | V1

At the request of the feedlot industry, RMIS supported the vaccination administration process by
facilitating the ordering and delivery of 150 000 FMD vaccine doses through the RMIS Vet Portal.
Authorised veterinarians were enabled to place orders on behalf of their clients using GLNs, with vaccines
collected directly from OBP. A QR code system was implemented to track each order (printed at OBP,
scanned by the veterinary practice on receipt, and scanned again by the feedlot to confirm delivery)
ensuring accurate record-keeping and full traceability. To support this, a QR printer was installed at OBP
and OBP was given access to the RMIS Vaccination Order Portal to manage allocations and distribution.
The same process is being implemented for an additional 50 000 doses allocated to stud breeders.

BIOSECURITY SERVICES

Assist to identify
FMD JOC Meetings Attended Q" 26 | Qz 28 brandmarks

FMD JOC meetings were held extensively across multiple provinces to facilitate data
sharing, monitor outbreaks, and strengthen biosecurity coordination in affected regions.

Other functions include atftending meetings on F|E|_D WORK - LlMPOPO

border management specifically focusing on

stray animals from Zimbabwe. Description: Border inspection with BMA and
Limpopo veterinary services. Meetings with

Willem van Jaarsveld, who led the biosecurity farmers on the border.

advisory function, has resigned, with his services

concluding at the end of Quarter 2. RMIS will Ovutcome: Identification of animal crossing

initiate the process to appoint a replacement. points and photographic evidence gathered.



FMD SUPPORIT

> ' | North-West 6 000

RMIS distributed traceability-compliant
“_ tags to support accurate record-keeping
2 during the FMD vaccination roll-out.

ANIMAL HEALTH TECHNICIANS

RMIS deployed 20 Animal Health Technicians (AHTs) across Free State (8), North West (8), and Gauteng
(4) to support the national cattle vaccination campaign under the FREF/Kagiso External Project. AHTs
are actively assisting provincial veterinary services with FMD vaccination, ear-tagging, and fraceability
recording to strengthen disease control. All AHTs received refresher vaccination fraining and induction
on FMD, traceability, and the RMIS digital platform. RMIS provided full operational support, including
vehicles (pending delivery), equipment, consumables, and connectivity to the Operations Centre,
enabling immediate field deployment and integration into provincial programmes. Further detail is
available in the FREF/Kagiso External Project section.
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ASSIST WITH FMD

VACCINATION AND TAGGING

Visit to Argentina & Brazil
505 Cdfﬂe In late April 2026, RMIS joined a high-level South African

Limpopo delegation led by the Minister of Agriculture visited Argentina

and Brazil to forge partnerships in support of South Africa’s Foot-

703 thﬂe and-Mouth Disease (FMD) conftrol efforts. The mission delivered
tangible short-term outcomes and laid the foundation for deeper

North-West long-term collaboration.




DISEASE

SURVEILLANCE

This function continues to provide national coverage through the Veterinary Network, enabling private
veterinarians to report field-level disease data on a monthly basis. In Quarter 2, a monthly disease report
was infroduced, providing a ranked overview of the top 10 diseases in beef and sheep, with in-depth
analysis of the two most critical diseases of each, including trends and farmer action guidelines. To
improve accessibilit, the report is also distributed as monthly voice notes in English and Afrikaans, making
key insights more digestible for producers.

Private Vet 1 32 Private Vets Registered 7 3 9 Total CPD Points
Practices Reporting On Traceability Platform Allocated To Vets

From T Nov 2025

Monthly Vet Meetings Data Points Reporting On

Month Attendees

February 2026 164

March 2026 130

April 2026 163

V-Net WhatsApp Communication

NOV-25
DEC-25
JAN-26

FEB-26

MAR-26

APR-26

Data Points Reporting On
NOV-25
DEC-25
JAN-26
FEB-26

TOTAL DATA
POINTS RECORDED

MAR-26

229 721

Top 10 Diseases
Cases Average Cases Average

APR-26
0 500 1000 1 500 2000 0 10000 20000 30000 40000

Blue ticks Lameness/foot problems

Lameness/foot problems 25 2.4 Wireworm 34 2.5
Asiatic redwater 27 2.1 Tapeworm 10 2.4

Warts 22 2.1 Roundwormsin general 23 2.3
Lumpy skin disease 36 2.1 Blue tongue 17 2.2
Anaplasmosis 21 2.0 i Resistant round worms 12 2.2
Abscesses 18 1.9 | Abscesses 10 c 2.0
African redwater 31 1.9 | Orf 11 2.0 {
Dystocia (difficult birth) 7267 1.8 \ Lung infection 11 1.8
Three-day stiff-sickness 32 B 1.777 Pulpy kidney 14 A 1.7 |




VPH SERVICES & MEAT

SAFETY COMPLIANCE

: : FMD Abattoir Designation
EXpOﬂ' Questionnaire 6 Verification Audits

New Trade or Updated information From 1 Nov 2025
Indonesia Further Draft submitted Mar 2026 . . .
Saudi Feedlot Application -
China (update for sheep) Questionnaire in progress Index Verification
Taiwan Questionnaire in progress
Singapore Preparing Microbial monitoring report 6 Events And Meetings Attended
From 1 Nov 2025

Jordan have confirmed that they will accept meat derived from animals which were previously
Expori‘ infected with FMD, vaccinated against FMD, fully recovered and healthy at the time of
slaughter. Recommendations for ZA reinstatement have been made.
Protocols

China, Namibia, and Malaysia continued the ban on exports due to FMD outbreaks.

MICROBIAL MONITORING Bacterial testing to improve the standards within abattoirs.
= This service is aimed at assisting abattoirs to comply with
m 6 1 1 1 39 legal requirements and to determine the effectiveness of:
Facilities Tests . Cleaning & Sanitation
A total of 14 transformation abattoirs are * Hand Washing
participating in the microbial monitoring * Hygienic Slaughtering Procedures
programme.
Abattoir Training Courses Gauteng 6 Training
From T Nov 2025
AR 5 + Slaughter Technique
Mpumulanga 7 + Hygiene Awareness
O~ » Practical Animal Handling
qﬂ:' 24 @@ 31 0 Limpopo S +  Sampling
-
N Courses Students North-West 2

. | Growing Gauten : »
¥ g g Together GGTZOBU

"2 p .7 J
§ S GAUTENG N A
R LA

1,

SRTFAL, RaE 5 0w e

RMAA Gauteng Information Day & Awards




RESEARCH

The following research studies were identified through the Field-to-Future engagement
sessions held in 2025 and form part of the previous statutory levy year's approved budget.
While these projects were initiated in the prior levy cycle, their implementation and
completion fall within the current reporting year, reflecting continuity in RMIS’s strategic
research agenda.

CURRENT RESEARCH PROJECTS

FMD 5th Quarter
Deadline: Dec 2026

FMD Economic
Implication
Deadline: Q3

Value Chain Mapping
Deadline: Q4

Inclusive Growth

Baseline Review
Deadline: Q3

Beef Grading

Roadmap
Deadline: Q3

National Vaccination

Plan
Deadline: Q4

Veterinary Digital
Support

Recent RMIS-supported research tested approximately 1,800 samples from 90
recovered cattle slaughtered 16 days after "Day Zero”, confirming that no infectious
FMD virus was present in meat or 5th quarter products. These findings support earlier
controlled slaughter and reduced processing restrictions, enabling cost savings and
value retention without increasing risk. The study provides strong local scientific
evidence to inform policy reform and improve industry recovery and food security.

The FMD Economic Impact study confirms that outbreaks have significant ripple
effects across the red meat value chain and broader economy, reducing
production, disrupting trade, increasing costs, and impacting jobs and household
income. The findings highlight the high cost of disease control and ongoing losses
across feedlofts, processors, and producers, reinforcing the need for improved disease
management and faster recovery strategies. The final report is scheduled for
completion in Quarter 3, which will further inform policy and industry response.

The Value Chain Mapping research confirms the dual structure of the South African
red meat industry, integrating both commercial and emerging sectors across beef,
sheep, and goat value chains. The findings highlight the importance of informal
markets and by-products for food security and income, providing a critical evidence
base to support improved planning, policy, and targeted industry interventions. The
final report, including economic and market analysis, is scheduled for completion in
Quarter 4.

This study confirms that emerging livestock farmers operate under diverse conditions,
with performance largely influenced by land tenure, access to resources, and market
integration. The findings highlight that one-size-fits-all development approaches are
ineffective, and that targeted support, mentorship, and improved market access are
critical for sustainable progression. The final report will be made publicly available in
Quarter 3.

Research is progressing well, focusing on aligning South Africa’s grading system with
consumer preferences and market requirements to improve value chain
fransparency and price discovery. Key work includes market analysis, international
benchmarking, and abattoir-level insights, providing a strong foundation for a
modernised grading approach. The final report is expected in Quarter 3, delivering a
practical, market-driven roadmap for the industry.

This research is developing a practical, risk-based vaccination framework aligned
with herd health, biosecurity, and production cycles. The work establishes a
structured, veterinarian-led approach to planning, with further phases including a
pilot and national survey, leading fo finalisation in Quarter 4.

The Veterinary Digital Support research proposal has progressed to the final stage at
TIA, aiming to secure funding and partnerships for the development of a digital
support platform for emerging and communal farmers. In parallel, RMIS has already
commenced development of the digital veterinary support framework and
Diagnostic Observation Card, positioning the project for early implementation
pending funding approval.




PRODUCER ADVOCACY

Advocacy is the representation of the primary producers and the primary EVENTS ATTENDED
industry on various platforms. The role in terms of advocacy involves
aftending and confributing fo meetfings of various forums and then

providing feedback on any developments to the producers and RMIS. It @) 9 Events
further entails the compilation and submission of written comments on N

proposed legislation, protocols, and policies, as well as engagement with 5 Provinces
various bodies when it becomes apparent that certain prescribed

processes are not followed. Lastly, it includes one-on-one or multiple-

participant engagements with stakeholders (in person or in writing) to 1 Online
promote the case of the primary livestock producer.

WEBSITE VISITORS SOCIALMEDIA YOUTUBE WHATSAPP MESSAGES
POSTS VIDEOS
RPO.CO.ZA
E3 > @ 302
13 298 67 —jﬂ' 7 Provincial

TRADE PUBLICATION ARTICLES @ BROADCAST PRESS RELEASES

Radio & Television

Q Afrikaans | | engish

ﬂ 3 Published

Pieces §|:|

* Adverﬁsing Value Measures the value of earned media coverage
Equivqlency by comparing it to the cost of purchasing R 1 1 200 54 1

equivalent advertising space/time

FEB 2026 R 6 249 580 MARCH 2025 R 2368 978 APRIL 2026 R 2581 983

Informational Meetings -I 3 Physical

7 PROVINCES vers. 884 ATTENDEES virtual 9 B ATTENDEES

Gatherings

Bek-en-Klouseer Inentings-

Gereedheids Opname
Veearts Netwerk in samewerking met RPO ==y

Veterinarian Network

~ RPO - Red Meat is Safe to Consume |

1101 I

Red Meat Producers’
Organisation.




VALUE CHAIN & PUBLIC

COMMUNICATION

We shifted our social media strategy to consistently showcase RMIS's work, using our quarterly reports
to highlight each division. We now plan content at least a month in advance, combining targeted
campaigns with recurring content, and have appointed a videography intern to support filming and
editing. Our WhatsApp community continues to grow and is used to share important updates with key
industry leaders, while we increasingly feature interviews and testimonials from various value chain role
players.

REGULAR RECURRING SOCIAL MEDIA CONTENT

FMD Updates (weekly)

FMD Meat Matters @

UPDATE Our weekly FMD updates with Chief Veterinary Podcast
Officer Dr Peter Evans fransitioned from audio monthl !
to short video, achieving significantly higher y
reach. q
Disease S
3 Videos 9028 Views Reports Y
¥ DRPETEREVANS monthly

FMD FAQ campaign

We confinued with our Frequently
Asked Questions campaign, to
support effective communication

g
FMD Q&A:

NEW LAUNCH

WWW.rmis.co.za

on FMD and dispel misinformation. VERIFIED EACTS RMIS IN
+ 5 Questions ESTION S ACTKKDIN
g weekly

Answered IN ACTION

19 MARCH 2026

NEW RMlS +3 1. How to record FMD Vaccinations on the RMIS Mobile App
|NTRO 2. Create a Profile on the RMIS Data Exchange Platform
EXPLAINER 3. How to record livestock movement on the RMIS
VIDEO VIDEOS Mobile Application
FACEBOOK INSTAGRAM LINKEDIN YOUTUBE Advertising Value
Equivalency
4 01 4 1 076 5 388 728 Nov 2025 R3 843 664
followers followers followers followers Dec 2025 R2 762 002
+21.05% +6.43% +5.25% +11.15%
Jan 2026 R4 024 997
WHATSAPP COMMUNITY Feb 2025 R 3220 895
March 2025 R 3897 959
[ 1 5. 92 K New :
tn\ln\ 463 1 05 Visitors Traceability| | April 2026 R 2772837
Page




CONSUMER

EDUCATION

The February to April 2026 campaign focused on strengthening Beef & Lamb SA’s position as a trusted
and culturally relevant voice through science-based education and influencer collaborations.
Despite declining organic reach on social media platforms, content strategies were adapted to
prioritise relatability and short-form formats, maintaining audience engagement. High-performing
campaigns included collaborations with MalumFoodie, Kholiwe Cooks, Chef Naledi, and From
Lethabo's Kitchen.

SOCIAL MEDIA CAMPAIGNS
From 1 Nov 2025 science-Based

Protein, Amino Acids & Fatty Acid Educational
Campaigns : Science-Based Consumer Education
5 6 8 6 55 Amidst the Weight-Loss Peptide Boom
Posts Stories Reach Farm Meefs Airfryer”
Instagram Influencer Collaboration Series: Modernising

Meat Culture for Contemporary Audiences

Fireside Podcast

Episode 3: Tom Westphal
Executive Director SA Meat Industry Company

Open Fire with John:

Recipe-Led Entertainment Content. Leaning into
entertainment-driven food storytelling while sfill
showcasing practical cooking inspiration.

This episode goes beyond the label to unpack meat
quality assurance, food safety, and the systems
safeguarding every South African table.

Malum Foodie

INFLUENCER CAMPAIGN - The campaign focused on:
affordability, simplicity, convenience and modern home
cooking behaviour

VALINE

TO WIN THE THE
PROTEIN GAME ATTENTIVE

WE NEED A WHOLE TEAM COACH
OF ESSENTIAL AMINO ACIDS
TO SHOW UP, PLAY AND « Supports endurance and focus under
SUPPORT fatique

LEUCINE —
THE IMPACT
FINISHER

« Switches on muscle protein synthesis
« Signals the body to start

—
THE SA BEEF

_\ i
WHAT LOCAL * ~

« Prevents muscle breakdown

RESEARCH SAYS
ABOUT THE FAT
IN SOUTH AFRICAN BEEF:

building and repairing muscle

—

AGRICULTURAL EDUCATORS PLATFORM & SUPPORT

The goal of this project is to develop a complete online Agricultural curriculum in both English and Afrikaans,
aligned with the National CAPS modules for Agricultural Sciences (Grades 10-12) and Agricultural Management
Practices (Grades 10-12). The project remains on track, with Grade 11 content nearing completion in both
languages. Mylife is currently rolling out a new online platform to replace Moodle, infroducing improved user
experience, Al functionality, and enhanced reporting capabilities. Early adoption frends indicate increased
and more consistent use by teachers on the platform.

Agricultural Sciences

26 Teachers Sponsored

Agricultural Management Practices

47 Teachers Sponsored




During Quarter 2, Predation Management South Africa

(PMSA) continued its rebuilding and

focus on strengthening training capacity and expanding
its operational footprint. Three independent contractors
were successfully appointed across three provinces in
March 2026, marking a key milestone in the rebuilding

phase. PMSA also held its EXCO me

enabling engagement and alignment among key

industry stakeholders

Predation Management
Training in Communal Areas

O~ 4 ® @
f[]]:T Courses ‘m'n‘

6 Published
O

From 1 Nov 2025

ISO RED MEAT VALUE CHAIN SCHEME

During the second quarter, RMIS successfully concluded its internal audit and management review
meeting for ISO 9001, with no major non-conformities identified. This outcomeaffirms that the
organisation continues to operate an effective Quality Management System aligned with ISO 9001
requirements. RMIS's commitment to its Compliance Policy anda culture of continuous improvement
is demonstrated through the ongoing maintenance of robust policies and procedures, as well as the

restructuring, with a

eting in March 2026,

105

Students

PMSA Exco
meeting in

March 2026

effective implementation of correctiveand improvement actions where required.

FARM AUDITS

40 Pilot Farm Audits Done

4 Provinces

Northern Cape
North West

Mpumalanga

Eastern Cape

10 Farm Audits Done

10 Farm Audits Done
10 Farm Audits Done
10 Farm Audits Done

ISO 9001
Internal Audit

Successfully
Completed

Insights derived from the RPO-
led producer compliance pilot
project will be applied in the 3rd
quarter to refine compliance
mechanisms and  practical
applicability of the scheme



OTHER PROJEC

sli

STOCK THEFT

The National Stock Theft Prevention Forum facilitates and participates in provincial and national meetings
to address stock theft and animal movement challenges and improve coordination across stakeholders.
The forum also contributes to SAPS National Rural Safety meetings on a bi-monthly basis, providing input on
stock theft matters.

. . Mpumalanga 1
8 National Stock Theft Meetings —— ,
. astern Cape
Across 5 Provinces
Western Cape 1
Attending Court Case: Meeting with auction agent KwaZulu-Natal 2
Opposition to bail for about stolen livestock offered Limbobo 1
stock theft offenders at auctions pop
PROVINCIAL ANIMAL HEALTH FORUMS
Animal Health Mpumalanga 1
Phvsical North-West 5
Sica
1 Veynues 699 ATTENDEES Northern Cape 3
Eastern Cape 3
Virtual Gavuteng 1
3 Gatherings 127 ATTENDEES .
Limpopo 1

INTERNATIONAL COMPETITIVENESS BENCHMARKING

Agri Benchmark Conference arranged for June 2026

The Agri Benchmarking project is progressing, with the first of eight typical farms (cow-calf) completed and
a second (beef feedlot) currently in development. These models form part of a broader effort to generate
insights on production systems, cost structures, and competitiveness within the South African red meat
sector. In parallel, final preparations are underway for the International Agri Benchmark Conference,
hosted by BFAP in June 2026, which will provide a platform for knowledge exchange and engagement
with local and international stakeholders.



RMIS

RED MEAT INDUSTRY SERVICES

EXTERNAL PROJECTS




LAND DEVELOPMENT

SUPPORT PROGRAMME

The Land Development Support Programme is one of the largest government-backed initiatives
supporting small-scale farming, led by the Department of Rural Development and Land Reform. The
programme aims to accelerate the commercialisation of small-scale farmers through the provision of
livestock, infrastructure, machinery, and operational support. RMIS is the designated implementing
body for the livestock component of the programme.

ACTIVE PROJECT SUMMARY

Gauteng RO R0,00
FREE STATE Eastern Cape R20 857 921 R417 158,40
NORTH-WEST
Mpumalanga R60 429 686 R1 208 593,72
WESTERN CAPE | tal 39 267 730 85 354,60
KwaZulu-N R 77 R7 4,
NORTHERN CAPE warulraid 535
LIMPOPO Limpopo R84 418 462 R1 688 369,24
KWAZULU-NATAL Northern Cape R57 595 237 R1 151 904,74
MPUMALANGA Western Cape R15507 013 R310 140,26
EASTERN CAPE North-West R43 115760 R862 315,20
GAUTENG Free State R42 819 675 R856 393,50
0 2 4 6 8 10 12 TOTAL R364 011 484 R7 280 229,468

* Management fee not invoiced at once, but according to 5 milestones over the course of the project.

Allocated Projects: 88 R532 mil A9| Active Projects: 46 R364 mil a7

IMPLEMENTATION SUMMARY
-§ﬂ [ ype Qb Vale]

Bulls R3 380 000 Tractors 24 R11477 335
Cows 1107 R27 485 754 Trailers 20 R2 475 558
6 TOTAL 916 R 30865 754 E High Value Equipment 11 R3 272 573
9 Rams 21 R206 080 Z | Fire Fighting Equipment 11 R1527 118
4] Ewes 100 R4 676 500 6 Agri Implements 20 R1202858
; TOTAL 121 R 74 620 < | Low Value Equipment 18 R838 527
Bucks 20 R96 120 = Miscellaneous 3 R40 875
Does 556 R2 234 520 Throughs 5 R37 650
TOTAL 576 R 2 330 640 TOTAL 112 R20 872 487
ey | e ] _-é!ﬂ
o< Pasture Establishment R1051 594
|=_> Fencing 5 R3 760 690
g Water Reticulation 8 R563 184 . ) ..
= puidings | 3| Ri783679 | Direct jobs Created MeatMENTOR Visits
;’t’ Handling Facilities 3 R904 965
& | Flectricity 3 R1013 673 ‘I 34 8 ‘I
Z

TOTAL 22 R8 026 191



UPCOMING EXTERNAL

PROJECTS

Funder: AgriSETA | Amount: R5 000 per month per graduate | Duration: 12 months

RMIS onboarded 10 interns through
the AQriSETA graduate placement
programme during Quarter 2 for a
12-month  fixed-term period. Of
these, 6 interns were deployed in the
field to support RMIS Technical
Livestock Advisors, while 4 interns
were allocated to administrative
functions within the office.

wwGraduq’res
LIVESTOCK COMMUNITY UPLIFTMENT

Funder: FirstRand Foundational Funding (FREF) /Kagiso Trust | Amount: R67 million | Duration: 3 Years

RMIS provided a refresher training programme to 35 Animal Health Technicians (AHTs) in partnership
with Afrivet and Dr Danie Odendaal under the FREF/Kagiso Trust livestock community upliftment
project. 20 AHTs were subsequently appointed and will be deployed in Quarter 3. Induction sessions
were conducted to ensure alignment on the current FMD situation and the role of traceability in
disease management. AHTs will support FMD vaccinations, animal tagging using Industry Traceability
Tags, and digital recording of vaccinations on the RMIS mobile application. RMIS is providing full
operational support, including vehicles, equipment, and consumables, to ensure immediate
deployment readiness and effectiveness.

These AHTs completed a three-day
AfriVet fraining programme
focused on:

¢ Biosecurity protocols

* Disease reporting

¢ Field techniques such as blood
sampling and vaccination
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