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ANIMAL AND 

PUBLIC HEALTH

INCLUSIVE

GROWTH

MARKET

ACCESS

COMPETITIVENESS 

AND SUSTAINABILITY

R 11 517 454 R12 711 550 R11 539 200 R17 125 127

PROJECT PORTFOLIO

22% 24% 22% 32%



Quarter Highlights

INTRODUCTION

FMD Vaccine Distribution
• State procured vaccine: 2 578 470 Million FMD vaccines distributed to 1 622 GLN’s through 120 

veterinary practices. 

• Feedlots: R1 785 298
• Stud Breeders: 166 710
• Commercial Farmers: 626 462

• Software Developments on the Vet Vaccine Ordering Portal include payment orders added. 

FMD Support
• The 20 Animal Health Technicians vaccinated over 100 000 animals in collaboration with 

provincial veterinary services. 

Traceability
• GLN registrations increased from 9 388 to 13 292, a 29% increase in only 3 months. 
• Three additional record-keeping systems integrated into the RMIS Traceability Platform via API

Research
• Successfully hosted 3 Field to Future sessions attended by over 200 industry stakeholders. 8 

Priority topics were identified and a call for research proposals was put out in public. 

• Inclusive Growth Baseline Review study completed in quarter 3.  This study provides a baseline 
review of the farming approaches employed by emerging livestock farmers with specific 
emphasis on how different land access systems influence production systems, farmer behaviour 
and the effectiveness of development support programmes. 

Key Risk Indicators
• Slaughter figures remain below the previous year, with cattle slaughter numbers down 9.7% and 

sheep slaughter numbers down 6.1%. Goat slaughter numbers, which had previously shown 
growth, also declined by 2.3% during the quarter. While lower slaughter volumes continue to 
place pressure on RMIS statutory income, the trend has improved, with the decline in cattle and 
sheep slaughter figures reducing from an average of 11.9% in Quarter 2 to 7.9% in Quarter 3, 
indicating a gradual recovery. 

(Goat slaughter figures were excluded from the average due to the relatively small volumes, which can 

distort the overall trend.)

• The statutory year commenced with 193 classification abattoirs, declining to 187 by Quarter 3.



CURRENT STATUTORY YEAR

SLAUGHTER FIGURES

HIDES & SKINS 

INSPECTIONS

279

CLASSIFICATION 

ABATTOIRS

187

NON-CLASSIFICATION 

ABATTOIRS

134

Quarter 1:  1 November 2025 – 31 January 2026

Quarter 2 : 1 February – 31 April 2026

Quarter 3:  1 May – 31 July 2026

Quarter 4 : 1 September – 31 October 2026

TOTAL YTD Previous YTD Difference

1 904 500 2 109 960 ▼205 460 (9,7%)

3 490 925 3 718 146 ▼227 221 (6,1%)

8 672 8 966 ▼ 294 (2,3%)

Slaughter quantities might increase due to delays in reporting and/or invoicing.

LEVY COLLECTION

INSPECTIONS

1 217

May 26 Jun 25 Jul 2026 TOTAL Q3

Cattle 202 888 203447 187658 593 993

Sheep 383 623 313 921 299 892 997 436

Goats 354 269 291 914

Nov 25 Dec 25 Jan 2026 TOTAL Q1 Feb 26 Mar 25 Apr 2026 TOTAL Q2

Cattle 222 204 290 293 188 765 701 262 186 657 220 770 201 818 609 245

Sheep 432 109 580 563 324 518 1 337 190 350 025 428 449 377 825 1 156 299

Goats 504 820 1 594 2 918 2 314 1 410 1 116 4 840

Figures may be affected by payment terms .

Q1 Q2 Q3 2025/2026 YTD

Levy Income R15 939 946 R11 924 802 R13 059 156 R40 923 904

Other Income R1 143 686 R2 648 730 R23 839 178 R27 631 594

Total Income R17 083 632 R14 573 532 R36 898 334 R68 555 498

Actual Expenditure R11 708 464 R15 261 447 R21 054 946 R48 024 857

R5 375 168 -R687 915 R36 898 334 R20 530 641

STATUTORY LEVY 
BUDGET INCOME 
Nov 2025/ Oct 2026

THE CURRENT LEVY IS:

Cattle: R15.05 per head

Small stock: R2.93 per head
R48 000 000

FINANCIAL OVERVIEW



During Quarter 3, work centered on reinforcing the RMIS traceability ecosystem, with upgrades 
delivered across the GLN and Traceability Platform, the RMIS Mobile App, and the Vaccine Platform. 
Administration was simplified, access controls tightened, and verification processes strengthened, 
while GLN documentation became automated and certificates and records were made easier to 
reach through the mobile app. Taken as a whole, the quarter delivered greater efficiency, stronger 
traceability tools, and groundwork for wider implementation throughout South Africa.

VERIFIED GLN’S

GLN PER PRODUCTION TYPE

Q1: 7 142 | Q2: 9 388 | Q3: 13 292

8 292

323

210

211

55

10

11

131

145

Farm 

Communal Land

Auction House

Feedlot

Abattoir

Meat Processing

Testing Station

Veterinarian

Auctioneers

G e n e r a l  A d v a n c e m e n t s

Q2

3 554▲

98▲

96▲

11▲

4▲

1▲

138▲

3▲

11 846

421

210

307

66

14

12

269

147

Q3

Going forward, rather than onboarding a large number of additional 

systems, the focus will be on consolidating and refining the 

integrations already in place, so they deliver full functionality and 

value. Tjhis quarter saw the integration of Ketendo, a feedlot 

management system, to our other list of record-keeping systems.

1590

▲3 904

Province Verified GLN’s

Free State 4 231

Eastern Cape 2 525

Northern Cape 1 666

North-West 1 365

KwaZulu-Natal 1 201

TRACEABILITY TOKENS ISSUED

Farms account for approximately 89% of all verified GLN numbers, demonstrating strong producer 
participation in the traceability system. Together, the Free State, Eastern Cape and Northern Cape 
account for more than 8,400 registered production units, highlighting strong adoption across major 
livestock-producing regions.

A key highlight was bringing together 12 traceability-integrated 

livestock record-keeping systems under one roof. Allflex also 

participated as a representative of one of the industry's traceability 

tag suppliers. This event showcased a collaborative approach to 

traceability and demonstrated how different systems can work 

together within a practical, integrated ecosystem. 

NAMPO COLLABORATION

Tokens authorizing data sharing

INTEGRATED RECORD-KEEPING SYSTEMS

DATA EXCHANGE PLATFORM

TOP 5 PROVINCES

17



INDIVIDUAL PORTALS

Individual portals have been developed and access 
is granted by the RMIS Administrator.

• Vaccine Order Portal: Available to authorised 
veterinarians to place vaccine orders on behalf of 
their clients.

• Vaccine Distributor Portal: Available to distributors 
(such as Onderstepoort Biological Products) to 
view approved orders and generate unique QR 
codes that are placed on order boxes for 
traceability and tracking purposes.

• Tag Manufacturer Portal: Available to approved 
tag manufacturers to generate the ITT number 
sequence, which is then printed on tags for 
industry use.

• Location Portal: Portal used to search for GLNs, 
view farm boundaries, and identify surrounding 
farming portions.

P l a t f o r m  A d d i t i o n s

Development focused on strengthening platform 
administration and user management through:

• Migration of key platform functions to the Admin Portal.

• Improved role-based access control.

• Enhanced verification workflows.

• Automated reporting and summary generation.

• Introduction of automated Location Information 

Documents for newly registered GLNs.

• Digitally signed vaccine declarations.

DATA EXCHANGE PLATFORM

Q3 development focused on strengthening platform administration and user management

PLATFORM OPTIMIZATION

• Improved livestock capture modules.

• Enhanced field data collection processes.

• RFID scanning integration for specialised 

handheld devices used in field projects.

• Access to both GS1 certificates and 

Location Information Documents through 

the RMIS Mobile App.

APP OPTIMIZATION

Veterinarian Declaration

Filled in by the veterinarian on the Vaccine 
Ordering Portal  for every order



FIELD SERVICES: 
INCLUSIVE GROWTH
The field services team operates across both statutory funding and external projects, with the two funding 
streams closely integrated and mutually reinforcing, making it challenging to report on them in isolation.

During the third quarter (May to July), RMIS continued to advance its Inclusive Growth objectives through 
skills development, farmer support, and community outreach initiatives. A total of 10 training courses were 
delivered, with 284 participants formally trained and certified in credit- and non-credit-bearing 
programmes. RMIS participated in 19 Farmers’ Days, reaching 1,543 farmers through engagements on key 
industry topics, including traceability and biosecurity.

TRAINING COURSES

Courses Students

Attendees

35

FARMERS’ DAYS & INDUSTRY EVENTS

Events

3030 7 2618
ViewsSessions

728

ANIMALS PROCESSED

1634 Mobile Cattle 

Handling UnitCATTLE

KILOMETERS TRAVELLED

128 937 KM
Field Services Team

Attendees

WEBINARS TOTAL: # 27 Webinars | # 20 096 Views

12 331
includes various projects

TRAINING AND FARMERS’ DAY FOTOS

4-year statutory cycle

Statistics reflect cumulative performance from November 2025



The Disease Operations Centre continued to support South Africa's Foot-and-Mouth Disease (FMD) 
response during quarter 3 through vaccination support, industry coordination, and regulatory 
implementation. 

DISEASE 
OPERATIONAL CENTRE

IMPLEMENTATION OF NEW 

SECTION 9 REGULATIONS

• More science-based quarantine periods

• Risk-based disease management measures

• Improved controlled slaughter protocols

• Practical timeframes aligned with current FMD 

realities in South Africa

The Disease Operations Centre successfully coordinated 
the distribution of FMD vaccines allocated to industry 
through the RMIS vaccine ordering portal, ensuring 
efficient vaccine allocation and administration support.

506
FMD CASES 

MAPPED IN Q3

750
FMD CASES CLOSED IN JULY

following implementation of 
new Section 9 regulations

149
JOC MEETINGS

ATTENDED 23

RMIS maintained strong collaboration with 
industry and government stakeholders 
through participation in:

Industry Collaboration and 

Stakeholder Engagement

• Northern Cape Animal Health Forum

• RuVASA Congress

• Free State Animal Health Forum

• SABS Livestock Welfare Committee

• SAFA Congress

• TAFS Regional Roundtable on FMD

The Ministerial Task Team continued 
strategic work on:

Ongoing National Disease 

Response Planning

• National FMD surveillance planning

• Vaccine supplier evaluation procedures

• Increasing laboratory testing capacity

• Vaccine allocation management

• Ongoing engagement with government 

and industry stakeholders

VACCINE DISTRIBUTION 

AND SUPPLY 

COORDINATION

MINISTERIAL TASK TEAM 

MEETINGS ATTENDED
from November 2025 from November 2025



Vaccination deliveries from OBP to private vets

FMD SUPPORT
I N D U S T R Y  A L L O C A T E D  V A C C I N E  D I S T R I B U T I O N

Animals
2 500 000

VACCINE DOSES 
ALLOCATED TO INDUSTRY

Including all manufacturers. Ministerial figure.

2 307 947

VACCINE DOSES 
DISTRIBUTED BY INDUSTRY

Animals

VET PRACTICES ORDERING VACCINES 106

Provincial Distribution Summary

Province
Vaccine Doses 

Distributed

Free State 636 622

Gauteng 551 840

North West 483 143

Mpumalanga 251 096

KwaZulu-Natal 113 869

Limpopo 106 227

Eastern Cape 91 373

Northern Cape 73 097

Western Cape 680

Sector Distribution

Stud 129 534

Commercial Farms 433 347

Feedlots 1 743 221

VACCINATION SITES 1 138 GLN Locations



FMD SUPPORT
E X T E R N A L  F U N D I N G

Of the R67 million received from the FirstRand Foundational Funding 
(FREF) / Kagiso Trust, R13 million was allocated to appoint 20 animal 
health technicians to work under the supervision of state veterinarians 
and support the national roll-out of FMD vaccinations for one year. Their 
deployment commenced on 1 May 2026 across Gauteng, North West, 
and the Free State.

DEPLOYMENT OF ANIMAL HEALTH TECHNICIANS

ANIMAL HEALTH

TECHNICIANS
Appointed for 1 Year

20

BAKKIES, KITS AND RADIO COMMUNICATION

N.West province RMIS AHTs Team during official handover 
on 15 May

F.State province RMIS AHTs Team  during official handover on 15 May

The deployment of RMIS Animal Health Technicians 

provided critical support to provincial veterinary services 

and accelerated vaccination efforts in affected areas. 

Provincial feedback indicated that the AHT programme 

made a significant contribution to vaccine administration 

and disease control.

ANIMAL HEALTH

TECHNICIANS

Deployed to support 
vaccination efforts

8: Free State

8: North West

4: Gauteng



89,534CATTLE VACCINATED

FMD VACCINATION & TRACEABILITY

GLN’S allocated or registered 
for livestock locations.38

GEOGRAPHIC REACH

Vaccination activities were conducted 
across multiple provinces, with the North 
West remaining the largest area of 
activity, followed by the Free State and 
Gauteng. In May alone, vaccinations 
were completed at 30 locations, 

VACCINATIONS 

COMPLETED AT

30
LOCATIONS

IN MAY ALONE

25,827CATTLE TAGGED

FMD SUPPORT
E X T E R N A L  F U N D I N G

INDUSTRY TRACEABILITY TAGS (ITT) TAG DISTRIBUTION

To support ongoing vaccination and traceability 
activities, identification tags were developed 
and distributed to the following provinces: Free 
State, Gauteng, Limpopo, North West, Eastern 
Cape, KwaZulu-Natal and Northern Cape.

INDUSTY TRACEABILITY 

TAGS DISTRIBUTED

127,529 ACROSS

7
PROVINCES



DISEASE 
SURVEILLANCE
The national disease reporting programme continued to mature, with faster reporting turnaround times, 
improved disease mapping, and stronger use of disease intelligence by veterinarians. Monthly disease 
reports, voice summaries, and presentations are now distributed within one to two days after the 
reporting period closes, providing timely information to veterinarians, producer organisations, and animal 
health forums. 

PRIVATE VETERINARIAN 
PRACTICES REPORTING

PRIVATE VETS REGISTERED 
ON TRACEABILITY PLATFORM

FMD-RELATED 
ENGAGEMENTS

Disease
Cases 

Reported

Wireworm 137

Lameness / Foot problems 136

Blue Ticks 132

Dystocia 126

FMD 120

Pneumonia 115

Roundworms 96

Heartwater 96

Abscesses 89

Eye infections 86

POST-VACCINATION MONITORING

122 270 22

Data Points Reporting On +97 000

Post-vaccination monitoring expanded during the quarter. 
Veterinarians reported that the Biogénesis Bio-Aftogen® 
vaccine was generally well tolerated, with no confirmed 
incidents of anaphylaxis reported through the network. 
Field observations also helped identify and monitor 
adverse reactions associated with other vaccination 
programmes, demonstrating the value of the surveillance 
network in supporting national disease control efforts.

VETS ATTENDED DISEASE 
REPORT MEETINGS226

V-NET WHATSAPP 

COMMUNICATION

1 368 TECHNICAL 
MESSAGES

supported coordinated disease surveillance 

and information sharing across South Africa.

EARLY DISEASE DETECTION

A significant achievement was the early identification of 
the developing Lumpy Skin Disease season, allowing 
warnings to be communicated before widespread 
outbreaks occurred. Feedback indicated that 
approximately 90% of affected producers had not 
vaccinated, reinforcing the importance of proactive 
disease intelligence and producer communication.

MOST FREQUENTLY 

REPORTED DISEASES

Funded by the vaccine supplier



COMMUNITY FACILITATION

13

ADVOCACY AND STAKEHOLDER ENGAGEMENT

EVENTS 

ATTENDED 6
EVENTS 

ARRANGED

Including engagements with government departments, 
Parliament portfolio committees, youth dialogues, 
commodity organisations and market access initiatives.

NATIONAL LAND SUMMIT

One of the quarter's flagship activities

9 PROVINCES
Participation from 

farmers representing

15
MEDIA PUBLICATIONS/

INTERVIEWS

60
SOCIAL MEDIA POSTS

4
TRAINING 

EVENTS

FMD AWARENESS & BIOSECURITY

Key focus areas:
• Provincial FMD interventions in Free State

• District information programmes on FMD

• Community biosecurity awareness campaigns

• Animal health and biosecurity training sessions

YOUTH & WOMEN EMPOWERMENT

HIGHLIGHTS
• Youth dialogues with the Deputy Minister

• Youth mobilisation roadshows

• Women entrepreneur participation through AfCFTA discussions

• Agricultural awards advocacy for greater representation of 

small-scale farmers, women and youth



MARKET ACCESS & EXPORT FACILITATION

Facilitated export market 

engagement across

19 INTERNATIONAL
MARKETS

South Africa secured or 

maintained veterinary 

health certification (VHC) 

arrangements with key 

markets including:

• Jordan

• Kuwait

• Lebanon

• United Arab Emirates

• Hong Kong

All abattoirs that applied 
for Jordan reinstatement 

(ZA registration) 
were approved.

ABATTOIR 
VERIFICATION 
AUDITS

33

VPH SERVICES & MEAT 
SAFETY COMPLIANCE

INDUSTRY 
WORKSHOPS 7 282PARTICIPANTS

KEY EVENTS 

7
EXPORT QUESTIONNAIRES
TO KEY TRADING PARTNERS

Including Indonesia, Israel, Botswana, Brazil, Singapore, Taiwan and China.

MICROBIAL MONITORING

86
FACILITIES

1 670
TESTS

Non-conformances declined significantly from 36 in May to 14 in July, 

reflecting continuous improvements in abattoir hygiene and 

compliance standards.

TRANSFORMATION 
TRAINING 

INTERVENTIONS 36 475PARTICIPANTS

Participating 
transformation 

abattoirs
12

TRAINING

83 industry meetings 
and engagements 

• RMAA Conference and Congress

• Meat Classification Regulations Workshop

• National Veterinary Public Health 

Advisory Committee engagement

• Market Development Framework 

discussions with BFAP

• HAS Coordinating Committee 

engagements

RMAA CONFERENCE  

Statistics reflect cumulative performance from November 2025



RESEARCH AND 
DEVELOPMENT

through surveys, focus groups, 

and expert review

27 RESEARCH 
NEEDS IDENTIFIED

8
STRATEGIC PROBLEM 
STATEMENTS
CONSOLIDATED

providing a focused roadmap 

for future industry research 

and innovation.

STRONG INDUSTRY PARTICIPATION

527 STAKEHOLDERS 
PARTICIPATED

RESEARCH COLLOQUIUM

120 LIVE PARTICIPANTS

The First 2026 RMIS Field to Future Research Colloquium was successfully hosted as an online research 
showcase to communicate the outcomes and impact of strategic projects funded through the RMIS 
statutory levy programme. 

153 YOUTUBE VIEWS

CALL FOR NEW RESEARCH PROPOSALS LAUNCHED

The Evaluation Task Team selected eight strategic problem 
statements for future research investment:

1. Disease surveillance, prevalence and intelligence gaps.

2. Weak biosecurity implementation.

3. Net-emission measurement to support finance and investment.

4. Underutilisation of precision livestock and genomic technologies.

5. Limited value addition from by-products.

6. Limited rural slaughter and processing infrastructure.

7. Insufficient understanding of modern consumer behaviour.

8. Limited export diversification and market intelligence.

• ESG Roadmap

• Value Chain Mapping

• National Vaccination Plan

• Beef Grading Roadmap

5 RESEARCH STUDIES DISCUSSED

SURVEY 
RESPONDENTS

139

3 X FOCUS GROUP DISCUSSIONS

across the Field to Future 

engagement process.

EVALUATION TASK TEAM MEMBERS7
107

PARTICIPANTS

Animal Production, 

Infrastructure and 

Processing

84
PARTICIPANTS

Animal Health, 

Biosecurity and 

Vaccines

70
PARTICIPANTS

Market Access, 

Trade and 

Consumer Insights

RESEARCH PROGRAMME STATUS

On Track for Completion Completed

• FMD Economic Implications Study

• Inclusive Growth Baseline Review

Ongoing

• FMD Fifth Quarter Research 

anticipated for completion 

by year-end.
Previously Completed

• Stock Theft Research



PRODUCER ADVOCACY

MAY 2026 R 2.54 mil

* Advertising Value 

Equivalency 

Measures the value of earned media coverage 
by comparing it to the cost of purchasing 
equivalent advertising space/time

PRINT, RADIO 
AND TELEVISION 21 Whatsapp Messages 614

R 9.29 million

JUNE 2026 R 4.70 mil JULY 2026 R 2.04 mil

During the quarter, producer advocacy focussed on strengthening animal health preparedness, 
expanding traceability adoption and supporting red meat producers. Through ongoing collaboration with 
producers, veterinary services, industry organisations and government stakeholders, initiatives were 
implemented to improve awareness and preparedness around Foot-and-Mouth Disease (FMD), support 
disease management efforts and enhance industry coordination. Continued engagement also promoted 
participation in the RMIS platform and national traceability systems, helping to improve animal 
identification, recordkeeping and compliance. Complementing these efforts, communication and 
outreach activities provided stakeholders with timely, practical information.

Social media
Views

271,703

Media Appearances /
Publications

MEDIA COMMUNICATION AND DIGITAL REACH

Social media 
engagements

1,159
New followers 

gained

236
Social media posts 

and videos published

115
Monthly newsletters 

published

3

INFORMATION DAYS FOCUSING ON ANIMAL HEALTH

FMD 
MEETINGS

528+
Attendees

10
Information days, workshops and roadshows were conducted 

across multiple provinces with information on traceability, 

animal health, producer support and industry developments

558+ producers and stakeholders reached 4 Language 
Translations

FMD AWARENESS 
VIDEOS



VALUE CHAIN & PUBLIC 
COMMUNICATION

RMIS maintained an active multi-channel communication programme across social media, website, 
industry events, broadcast media, print media, and agricultural news platforms to ensure timely 
access to animal health, traceability, research, and market-related information across the red meat 
value chain. RMIS spokespeople regularly represented the industry across major media platforms.

529

WEBPAGES
UPDATED

NEW
R&D WEBSITE

Social media
Impressions

342 620

VALUE CHAIN COMMUNICATION IMPACT

Webpage 
Views

19 310
Social Media 

Followers

12 620
Social Media
Engagements

21140 14.97M
Broadcast 

Audience Reach

Posts Published 
Across 

Platforms

345

10

MAY 2026 R 3.92 mil

* Advertising Value 

Equivalency 

Measures the value of earned media coverage 
by comparing it to the cost of purchasing 
equivalent advertising space/time

R 9.64 million

JUNE 2026 R 2.97 mil JULY 2026 R 2.75 mil

STAKEHOLDER COMMUNICATION & INDUSTRY ALIGNMENT

Red Meat Primary Cluster engagements

NAMC engagements

SAFA Conference

Agbiz Congress

Agri Benchmark Global Forum

Red Meat Abattoir Association Conference

KEY ENGAGEMENT PLATFORMS

RMIS continued to facilitate communication between producers, veterinarians, feedlots, abattoirs, 
government, organised agriculture and industry bodies. These engagements enabled two-way 
communication between industry stakeholders and informed RMIS programme implementation

of website traffic originated from 
Google searches, demonstrating strong 
demand for RMIS information resources.

40.97%

Videos

RMIS in Action 
Weekly

Total broadcast
Interviews / 

clips

66
Articles 

Published
Online & Print

157
Whatsapp

Community
Members

82 Comment 
Responses

Since May 2026, all social media comments have been actively 
monitored and responded to, strengthening community engagement 
and fostering more meaningful interaction with producers. 

-

-

-

-

-

-

FMD Updates Weekly

12Videos 1Special 

edition 13
49 215 VIEWS 38 252 VIEWS



CONSUMER
EDUCATION

Beef & Lamb SA is currently undergoing a strategic repositioning phase, which includes the 
development of a new brand identity and consumer engagement strategy. As part of this process, 
Steve Maresch has been appointed to lead the initiative, leveraging his extensive experience in 
consumer education within the culinary and restaurant sectors, as well as a broad network that 
extends beyond the traditional red meat value chain. Consumer engagement efforts continue 
through ongoing social media campaigns, reaching more than 30 000 followers on Instagram and 15 
000 followers on Facebook, while maintaining audience engagement through a combination of 
established content formats and new thematic areas.

AGRICULTURAL EDUCATORS PLATFORM

• 77 Agricultural Sciences teacher registrations.

• MyLife-FEDSAS partnership.

• Expanded learner engagement through teacher-led 

access and free learner trials.

• Grade 11 Agricultural Sciences nearing completion 

and additional content development underway.

• Early trial participation has generated interest from 

schools looking to enroll entire classes on the platform.

“The Sagritex MyLife videos make visual 

learning possible. Learners can form a picture 

of the equipment and activities on a farm, 

even when practical farm visits are not 

possible. The written application activities and 

notes are also extremely helpful for 

examination preparation. I would definitely 

recommend Sagritex to any Agricultural 

Sciences teacher”

Carine Lombard - Agricultural 
Sciences/Management Practices Teacher

Key Highlights:

V

INSTAGRAM

V

FACEBOOK

15 404
Followers

31 485
Followers



OTHER PROJECTS

LIVESTOCK THEFT PREVENTION AND RURAL SAFETY

SAPS MEMBERS
TRAINED92 PROSECUTORS 

TRAINED80 ORGANISED CRIME 
SYNDICATES IDENTIFIED12

OPERATIONAL STOCK THEFT 
INFORMATION CENTRES10 NATIONAL LIVESTOCK THEFT 

VICTIMISATION STUDY LAUNCHED

Efocused on strengthening cooperation between farmers, law enforcement and industry stakeholders. Training, 

intelligence-sharing and research initiatives supported improved investigation, coordination and decision-making, 

contributing to a more proactive approach to rural safety and livestock theft prevention

ISO 9001, ISO RED MEAT VALUE CHAIN SCHEME & ISO 2770

The governance and quality assurance framework was strenghtend during the quarter through the successful completion of 

its ISO 9001 audit, continued rollout of ISO systems across provincial structures, and further development of the ISO-aligned 

Red Meat Value Chain Scheme. Progress was also made in integrating digital compliance processes, strengthening 

information security systems, and establishing standardised policies and procedures that support consistency, traceability 

and continuous improvement across the red meat value chain. 

Second annual ISO certification audit completed

ISO-aligned policies 

implemented

35
provinces completed 

ISO pilot audits

progressing through 

ISO pilot audits

237
SOP’s 

developed

11
ISO procedure 

documents completed

3

ISO 9001 Quality Manual completed and certified



OTHER PROJECTS

PREDATION MANAGMENT

During Quarter 3, PMSA expanded predation management training through its contractor-led training programme in the 

Northern and Western Cape, strengthened national stakeholder collaboration, established a Predation Management Task 

Team, and advanced the development of a national research programme.

5
Courses

111
Participants

MONTHLY NEWSLETTERS

3 Published

National Predation 

Management Task 

Team established

52,902 Total reach

TRAINING

Research programme development 

advanced through collaboration with 

universities and industry partners.

• Predator abundance

• Predator behaviour

• Economic impact of predation 

on livestock production

FOCUS AREAS INCLUDE:

BIOSECURITY

FMD JOC 

meetings

29
Brand mark 

identification assists

32
Illegal vaccine 
investigations

3
Suspect livestock 

vehicle investigations

2 4
Ministerial border 

meetings

During the quarter, the Biosecurity Marshals programme played an important role in supporting disease preparedness, 

biosecurity compliance and livestock crime prevention. Activities included participation in FMD Joint Operations 

Committee meetings, assistance to SAPS and Stock Theft Forums with brand mark identification, investigations into reports 

of illegal vaccines, and monitoring of livestock movements from infected areas. The programme also contributed to 

border security initiatives aimed at addressing illegal livestock movement, while continuing field-level biosecurity 

monitoring, stakeholder engagement and surveillance activities

Monitoring compliance and livestock 
movements from infected areas.

Auction biosecurity 
monitoring.

On-the-ground surveillance 
supporting disease control



EXTERNAL PROJECTS



Allocated Projects: 83 R532 million Active Projects: 46  R364 million

LAND DEVELOPMENT 
SUPPORT PROGRAMME

Province Project Value Management Fee

Gauteng R0,00 R0,00

Mpumalanga R 60 429 686 R 1 208 593,72

Limpopo R 84 418 462 R 1 648 369,25

North-West R 43 115 760 R 862 315,20

Free State R 42 819 675 R 856 393,50

KwaZulu-Natal R 39 267 730 R 785 354,60

Eastern Cape R 39 267 730 R 785 354,60

Western Cape R 15 507 013 R 310 140,26

Northern Cape R 57 595 237 R 1 151 904,74

TOTAL R 364 011 485 R 7 240 229,69

* Management fee not invoiced at once, but according to 5 milestones over the course of the project. 

IMPLEMENTATION SUMMARY

LI
V

E
S
TO

C
K

Type Qty Value

Tractors 31 R 15 698 313

Trailers 21 R 2 567 552

High Value Equipment 14 R 4 586 208

Fire Fighting Equipment 16 R 2 189 838

Agri Implements 28 R 2 728 724

Low Value Equipment 22 R 1 151 237

Miscellaneous 3 R 40 875

Throughs 5 R 37 650

TOTAL 140 R 29 000 397

M
A

C
H

IN
E
R

Y

Type Qty Value

Bulls 73 R 4 623 725

Cows 1 274 R 26 535 254

Rams 21 R 206 080

Ewes 160 R 4 676 500

Bucks 20 R 96 120

Does 556 R 2 138 400

TOTAL 2 104 R 38 276 079

Type Qty Value

Fencing 9 R 6 037 945

Water Reticulation 10 R 602 169

Buildings 4 R 1 783 680

Handling Facilities 5 R 1 017 965

Electricity 3 R1 231 407

TOTAL 22 R8 026 191IN
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Type Qty Value

Pasture Establishment 119 R597 902

Direct jobs Created

161
MeatMENTOR Visits

134

ACTIVE PROJECT SUMMARY

The Land Development Support Programme is one of the largest government-backed initiatives 
supporting small-scale farming, led by the Department of Rural Development and Land Reform. The 
programme aims to accelerate the commercialisation of small-scale farmers through the provision of 
livestock, infrastructure, machinery, and operational support. RMIS is the designated implementing 
body for the livestock component of the programme.
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LIVESTOCK COMMUNITY UPLIFTMENT

Of the R67 million, R13 million was allocated to the appointment of animal health technicians to work 
under the supervision of veterinarians and assist with the roll-out of FMD vaccinations. Progress relating 
to the Animal Health Technician programme is reported separately under the FMD Support section.

LIVESTOCK COMMUNITY 
UPLIFTMENT

LANDBANK MENTORSHIP

VETERINARY DIGITAL SUPPORT  

TIA approved RMIS’s proposal for the development of a digital veterinary support application. The 
project has secured dedicated external funding and will integrate with the RMIS platform and 
existing disease identification systems to enhance veterinary support, disease surveillance, and 
response capabilities across the industry.

Funder: FirstRand Foundational Funding (FREF) / Kagiso Trust  |  Amount: R67 million  |  Duration: 3 Years

Funder: Technology Innovation Agency (TIA)  |  Amount: R4,8 million  |  Duration: 12 months

Activities included: stakeholder engagement, orientation 

meetings, cattle processing, and livestock support interventions.

COMMUNITY LIVESTOCK 
DEVELOPMENT PROJECT 

launched in the Eastern Cape

16
RURAL 

COMMUNITIES

The remaining funding will be utilised to implement a 3-year community livestock 
development programme across 16 rural communities in four provinces, including:

• Community mobilisation and orientation

• Farmer training and mentorship

• Mobile livestock support interventions

• Herd restructuring

Nyaniso Community in Matatiele 

• Bull procurement

• RMIS MeatMentor implementation

• Production KPI monitoring and reporting

RMIS assisted with livestock screening activities in the 
Naledi Community and completed 14 farm 
assessments under the Land Bank Mentorship 
Programme, supporting farmer development and 
mentorship initiatives.

14 LAND BANK FARM 
ASSESSMENTS COMPLETED
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